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The Office of Youth Empowerment (OYE) was established to address the complex and diverse needs of older youth who are in foster care with the District of Columbia Child and Family Services Agency (CFSA or Agency). In addition to supporting the Agency’s Four Pillars Strategic Framework (see page X for an overview of the Four Pillars), OYE’s goals and objectives focus particularly on preparing older youth to exit to the most appropriate and available permanency option.
 OYE also creates a unique advantage for ensuring positive permanency outcomes by engaging all older youth but especially those who are developmentally ready and often eager to actively participate in the decision-making process for their permanency planning, as well as their transition planning process. In effect, OYE specialists help youth self-determine the services that are most tailored for meeting their individual needs and future goals.

In addition to ensuring that all youth are provided with general supports for a successful transition from foster care to self-sufficiency and adulthood, OYE further works to improve a youth’s access to specific supports, including quality educational opportunities, vocational training, employment opportunities, financial literacy, and social and cultural activities. Most importantly, OYE reinforces the Agency’s commitment that all social workers, not just OYE social workers, are to be engaged in providing opportunities for every youth to increase and strengthen bonds with adults who are identified by the youth as willing and able to becoming the youth’s dedicated lifelong connection.

Purpose of this Manual

The OYE Practice Operational Manual is a guide to OYE services for case-carrying social workers, OYE specialists, support workers, supervisors, community partners, and stakeholders who support the mission of CFSA and its contracted private agency partners. This manual outlines the goals for successful support of older youth and the best practices that will enhance the transition process to self-sufficient adulthood. It is further designed to articulate how OYE collaborates with and supports other units and administrations. The manual is in compliance with all relevant federal, District, and CFSA policies.

Working with OYE

OYE administration offices are located at 3700 10th Street NW, Washington, DC 20010. If you have any questions about OYE or the OYE Practice Operational Manual, please contact OYE at (202) 727-7500.
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Summary of Key OYE Services

OYE’s key focus areas are case management for older youth, transition planning, educational support for post-secondary education, career pathway development, assistance in financial management and planning, support for pregnant and parenting teens, and connections to aftercare services. In collaboration with all CFSA and private agency social workers who have youth on their caseload, OYE’s staff of specialists further provides overall assistance to ensure that youth are supported through the transition from the District’s child welfare system to productive, self-sufficient adulthood. 
Case Management Program: All youth who are placed in a congregate care facility or a CFSA foster home, and who are aged 17½ through 20, are considered on a monthly basis for case management assignment to OYE, based on an individualized clinical determinations. The case-carrying social worker continually explores and engages the youth’s interests and strengths, birth family, and other lifelong connections as supports and placement options to facilitate permanency. In addition to visitation, court preparation, placement, and well-being, any social worker case managing for older youth coordinates and co-facilitates transition meetings, and collaborates with OYE and other specialists as needed.
Transition Planning: Transition planning begins at age 15 for committed youth and continues every 6 months until the youth reaches permanency or age 20. When a youth reaches age 20, the youth’s transition planning team begins to meet every 90 days (or more frequently if needed) until the youth reaches age 21. OYE works with these youth  who may be case managed by either CFSA or a private agency to ensure that regardless of their permanency goal, all youth receive supportive transitional services. In partnership with the case-carrying social worker, OYE assists in ensuring that objectives of the youth’s DC Transition ToolKit are met through appropriate support services and resources. All information is available for distribution to members of the youth’s transition planning and permanency team.
Educational Services Program: The College Prep Unit is an essential team within OYE that supports social workers who must complete and document learning and educational assessments in FACES.NET. OYE further provides educational and post-secondary educational services, e.g., connection to tutoring services and on-campus supports to assist youth in planning for their futures and making a successful transition to a self-sufficient adulthood. In addition, OYE is responsible for identifying youth who are on track to attend a college and to provide them with all necessary supports to take the steps for admission, enrollment, and graduation from college.
Employment/Vocational Services Program: Employment services and vocational supports are also an essential part of preparing youth for a self-sustaining income before, during, and after their transition from foster care. As with education, social workers must encourage biological families (as appropriate) as well as foster families to take a proactive role in helping youth plan for their vocational and employment futures. Career Pathways is responsible for identifying older youth (ages 18-20) who are not on track to attend a college or university and therefore to provide them with opportunities to have alternative certification or experience in a designated field with the postulation that they will then transition into a full-time career. 
Financial Management: CFSA partners with Bank on DC
 to carefully weave financial education into the fabric of the Agency’s existing program for youth. Accordingly, OYE supports ongoing social workers to ensure that youth are enrolled and complete the program, including the E$CROW program and the EverFi online platform.
 Through these programs, OYE ensures that youth are properly educated in and supported with financial management skills. 
Generations Unit /Parenting Teens Program: OYE provides supportive services both to young mothers and young fathers, as well as their children, regardless of whether the youth is case managed by CFSA or a private agency. If appropriate, a pregnant or parenting youth who turns 17½ years old is eligible to have her or his case transferred to OYE for case management. 
Aftercare Services: A youth’s case-managing social worker is expected to refer the youth to OYE for aftercare services 6 months before the youth’s 20th birthday (19½ years old) in order for aftercare services to be in place by the time the youth turns 20 years old. Aftercare services are designed to ensure that when the young adult leaves foster care, they do so with an appropriate and effective network of resources to sustain their success. The Collaborative and CASA for Children of DC are both currently contracted to provide aftercare services for young adults exiting the foster care system. 
OYE and CFSA’s Four Pillars
In 2012, CFSA established the Four Pillars Strategic Framework as a bold offensive to improve outcomes for children, youth, and families at every step in their involvement with District child welfare. The four pillars include (1) narrowing the front door entry to services, (2) providing a temporary safe haven through foster care, (3) ensuring well-being for children and families, and (4) ensuring that any child exiting from the District’s child welfare system arrives to positive permanency. Within the pillar framework, OYE’s programs and practices are particularly informed by the third and fourth pillars: Well Being and Exit to Permanence. In addition, the OYE Older Youth Services Policy provides guidelines with respect to OYE’s services for youth. 
OYE’s work also complies with the guidelines established by CFSA’s Practice Model, which articulates the overarching values and goals of the Agency and presents practice standards for achieving timely, positive permanency outcomes for children and youth placed in foster care. 
Practice emanates from these pieces of governance, which stress youth ownership of their own preparation for independence.


[image: image3]
Well Being: OYE supports a youth’s well-being by fostering a youth-directed transition process. This process integrates developmentally appropriate skills with stabilizing personal connections, ensuring access to mental health and health care, and supporting educational achievement.  
Exit to Permanence: As noted earlier, permanency is defined as reunification, guardianship, or adoption. If these options are exhausted, the Family Court may assign a goal of alternative planned permanent living arrangement (APPLA). In all cases, CFSA supports each youth to have an enduring connection with at least one committed adult who is safe, stable, and able to provide: (1) physical, emotional, social, cognitive, and spiritual well-being; (2) respect for racial and ethnic heritage and traditions; (3) respect for maintaining natural bonds with the birth family; and (4) lifelong support, guidance, and supervision. 
II. Guidance on Key Permanency Practice Domains
OYE aims to serve all youth in care from age 15 through age 20, helping each youth to establish lifelong connections and to prepare successfully for permanency and a self-sustaining adulthood. This work concentrates on youth-empowered transition planning and skill building, including employment skills and post-secondary education. At the center of this planning is a structured DC Transition ToolKit, which is completed and reviewed by the assigned social worker or supervisor to ensure proper transition planning on a regular basis as the youth ages.
This section of the OYE Practice Operational Manual provides detailed guidance for all case-carrying social workers in the following permanency practice domains:

· Transition Planning/DC Transition ToolKit
· Education

· Employment/Vocation
· Financial Management
· Generations Unit
· Aftercare Services

REMINDER: staff is encouraged to involve youth in all permanency practice areas and to support the youth to lead the decision-making process whenever appropriate. 
TRANSITION PLANNING/DC TRANSITION TOOLKIT
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The purpose of youth transition planning is to engage every youth in the clarification of their own personal vision for their life, their goals, and their preparation for exiting foster care into permanency, self-sufficiency, and adulthood. OYE strives to make transition planning a youth-driven process. Although the assigned case-managing CFSA or private agency social worker is the leader of the case and coordinates the process, OYE provides support as needed. Overall, transition planning is a cooperative process that happens in partnership with the youth, family members, and other team members. This often happens in the form of family-involved meetings that the case-carrying social worker initiates on a regular basis and documents into the on-line platform that is updated and revised as needed. The transition plan itself focuses on the youth’s preparation and ability to live independently with the support of their lifelong connections. Youth transition planning is a process that provides youth with the opportunity to practice decision-making and to develop life skills’ management.  

To fully support the transition planning process, OYE partnered in FY 2013 with the nationally-recognized Foster Club organization in order to customize a user-friendly and youth-driven DC Transition ToolKit for older youth in CFSA’s care. This tool readily promotes teaming and strength-based case planning. Further, the DC ToolKit addresses a broad array of key issues facing youth during their transition out of foster care. It is a flexible tool that can be tailored for a diverse array of youth experiences at various ages and stages of the transition process. Since each youth has lived through a myriad of circumstances before and during foster care, the DC ToolKit also allows for youth to select the domains most appropriate for their own individual development in collaboration and with input from their lifelong connections. 
OYE Goal for Youth Transition Planning
Each youth in foster care who is aged 15 and older must start the transition planning process by beginning their Transition ToolKit within 30 days of their 15th birthday.  As the time table indicates, youth must have an up-to-date DC Transition ToolKit that outlines the youth’s individual goals and objectives for gaining the skills and services necessary for the youth to achieve self-sufficiency and independence from foster care with familiar supports.
OYE Transition Planning Procedures
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Per CFSA policy, for every youth who has turned age 15 on their caseload (preferably before 15), all CFSA and private agency case-carrying social workers must contact the youth’s lifelong connections to engage and encourage the lifelong connection’s participation in creation of the youth’s “transition team”, which includes (at a minimum):

· The youth’s family
· Natural mentors and supports (identified by the youth)
· The social worker 
· The guardian ad litem (GAL)
· Collaborative workers
· OYE specialist (as needed)
During the transition planning meeting, participating adults support the youth in developing a transition plan that includes clear assignments and commitments from all parties. This ensures that the young person receives the necessary services for a successful transition. Following the meeting, the OYE specialists are available to assist the social worker and the youth to access services that will meet the youth’s identified goals. It is important, however, that natural supports are also identified in the transition process. Additionally, the DC Toolkit process simplifies transition planning by identifying common goals, themes, and objectives that all young people face. 
Specifically, the DC Transition ToolKit process entails development of a “roadmap” for all case-carrying social workers to help shepherd the youth on their caseload to permanence while also addressing safety and well-being needs. By engaging youth in their own process, social workers can strategize with youth together for identifying strengths and challenges during transition planning. The results inform implementation of interventions that can build upon those strengths and address the youth’s challenges. 

DC TOOLKIT - Steps to Transition Planning utilizing the DC Toolkit 

(Note: this process described below is the same process for all youth when introducing the DC ToolKit for the first time, regardless of the youth’s age.)

	Once a youth turns 15 years old, the social worker and team should start transition planning by introducing the youth to the DC Toolkit at www.fosterclub.com/news/washington-dc-transition-toolkit.

	Within 30 days of the youth turning 15, or of the first time using the DC ToolKit with a youth, the social worker should schedule the youth’s first youth transition planning (YTP) meeting.

	In order for the YTP to occur, the social worker (SW) should invite the youth’s team, including the youth, birth parents (if appropriate), the guardian ad litem (GAL), and at least one more supportive adult. The meeting should only proceed if the youth, SW, and at least one more supportive adult are in attendance.

	The following activities should occur at the first YTP meeting:

(1) SW introduces the DC ToolKit booklet to the youth and the team. The booklet is on the FosterClub website and the CFSA intranet under “Resources” and then “Foster Club ToolKit”. It can also be printed out in hard copy.
(2) SW completes the ToolKit Overview form. Note: a new form is completed each year. 

(3) SW also completes the Youth Information and Additional Plans. Note: Do not write in the Transition Domain section until a domain has been completed with the youth. In the Transition Team section, have the youth identify three supportive adults. Last, have the youth sign the form stating that they are willing to use the DC ToolKit for transition planning.

(4) SW has the youth review the Where to Start form found in the booklet on page 6 on the FosterClub site.Make copies of this page for those in attendance and have the youth check the boxes that they have completed in each domain.

a. From the Where to Start form, the youth and team should decide who will work with the youth on at least 5of the domains. 

b. SW should have a copy of a sample completed domain planning form so that the team will know how to complete the form.

(5) All members of the team should have access to the website in order to obtain the domain planning form that they are using to work with the youth.

(6) The team should schedule when they will meet 6 months later for the second YTP.

(7) Members of the team should all sign the YTP Sign in Sheet, found on the FosterClub site and social worker should note it as the first YTP to introduce the DC ToolKit.

	During the 6 months after the first YTP, the youth and team should meet to establish goals and steps and note progress on reaching the goals of each domain on the Planning Form.  The planning forms are found on the FosterClub site and the CFSA intranet. The forms should be completed by the SW and the youth during purposeful visitations.

	Whenever the youth and a team member other than the SW complete the Domains Planning form, they should forward the completed form to the SW.

	The SW should maintain a folder on his or her computer for each youth. The folder should house all completed domain planning forms.

	Prior to the date for the next YTP, the SW sends an email reminder to all YTP participants.

	The social worker should copy the This is My Plan section of the completed domains planning forms into one word document and bring this to the next YTP.  This document can also be presented by the SW or assistant attorney general (AAG) to the Family Court whenever a judge requires transition planning for youth. 

	At the 6-month YTP, the following activities take place:

(1) SW provides participants with a sign-in sheet that includes a list of each domain that will be discussed at the meeting.
(2) Team members discuss the YTP goals and steps, sharing progress made since the last meeting.

(3) Team members also decide who will assist the youth with completing the remaining domains.  

(4) At the end of the meeting, team members sign the sign-in sheet and decide the date of the next meeting, which occurs within the next 6 months.  

(5) The team should be prepared to report on progress on all domains at the next scheduled YTP meeting. 


Social Worker Role 

· Prior to the youth’s 15th birthday begin assisting the youth with identifying who their life connections are in order to invite them to their first YTP meeting. 

· Coordinate the scheduling of transition planning meetings within 30 days of the youth’s 15th birthday and contact team members by email or telephone to discuss the process. Encourage the youth to be involved in the process of inviting team members

· After obtaining youth consent, invite everyone involved in the youth’s life to participate in the meeting. Participants may include (but are not limited to) the youth, biological family members, extended family, youth-identified individuals, CFSA nurse care manager (if assigned), other caregivers, the GAL, community supports, etc.

· Plan and schedule future and follow-up transition meetings.

· As a key member of the team, the social worker is especially responsible for the following activities:

· Facilitate and ensure a seamless transition to adult systems, as needed, e.g., the Department of Behavioral Health (DBH), the Department on Disability Services (DDS), or any equivalent agency in any other jurisdiction. (Social workers can consult with his or her supervisor regarding CFSA contact with DBH and DDS.)
· Ensure every youth age 15-20 completes the E$CROW financial literacy program.
· Ensure that every youth transitioning from care receives a Transition Care Package, comprising gift cards for basic household essentials, up to the value of $1000
· As a prerequisite, youth must complete the EverFi online financial literacy courses. Please note, EverFi completion must be verified prior to the distribution of the Transition Care Package.
· Social workers must complete a memorandum requesting the Transition Care Package (see example in Appendix). The memo must be signed thru the program manager.

· Social worker and youth must identify items at www.target.com needed for transition. The items must be placed in the shopping cart online and printed and attached to the memorandum. 
· Forty-five days prior to the youth’s transition, both the requesting memorandum and the list of items from the Target store must be scanned and submitted via email to the Office of Youth Empowerment at cfsa.oye@dc.gov. 

· Facilitate seamless continuation of Medicaid and Supplemental Security Income coverage, as applicable and in accordance with the jurisdiction of a youth’s residence.
· Social worker should accompany the youth to the Social Security Administration within 30 days of their exit date to ensure payments are transferred to the youth’s name and identified address.
· If the youth is NOT a Supplementary Security Income recipient and will remain a District resident after exiting foster care, the social worker must complete a 30A Form within 30 days of their transition, scan, and submit the form via email to Jolly Atkins at jolly.atkins@dc.gov in the Business Services Administration.
· Request a consumer credit report on behalf of youth between 15 and 17 years old, and facilitate requests for youth age 18 and older (see administrative issuance CFSA-12-12 Protecting Children in Care from Identity Theft).

· Partner with a youth’s attorney to facilitate expungement (if applicable) of any juvenile justice record for any youth on the social worker’s caseload.
· Ensure that prior to exiting the child welfare system, every youth receives all of their personal, identifying, legal documents (e.g., birth certificate, Social Security card, Medicaid card, school records, and any other relevant documents)
· Document all activity in FACES.NET, including completion of the Transition Toolkit, contact with youth, siblings, birth parents, other family members and community connections, and contact information for all family and community connections.

If a social worker decides to combine the transition planning meeting with another multi-disciplinary teaming meeting, such as a Family Team Meeting (FTM) or a Listening to Youth and Families as Experts (LYFE) conference, pertinent transition goals must be addressed to be ultimately sure that the Transition Toolkit is properly completed. 
Lastly, OYE conducts 21 Jumpstart Reviews that are utilized on all youth who are 20 years of age, continuing up until the youth reaches independence or turns 21. The reviews are essentially a transitional readiness tool that is conducted with the results categorized in three ways: Green – the youth is ready and prepared for independence and the recommendation is to maintain the youth’s current path, Yellow – there are some challenges that need to be ameliorated in order for the youth to be ready for independence, or Red – the youth is not ready and barriers to independence are fully explored with specific plans of how the team will address (barriers are typically systemic in nature).  These reviews are facilitated by OYE and require participation by the ongoing social worker and supervisor.
Although transition planning begins at 15 and may continue through age 20, social workers must work to affect positive permanency as soon as possible. Again, CFSA prioritizes permanency options first through reunification, then guardianship or adoption. 
College Prep Unit
All social workers with youth on their caseload are expected to encourage biological families (if applicable) and foster family members to take a proactive role in their child’s education. When working with youth, social workers must emphasize the importance of completing a high school diploma or a General Equivalency Diploma (GED), as well as discussing the option of pursuing a post-secondary education. With the support of OYE educational specialists, as needed, social workers are expected further to assist youth with challenges in achieving these goals. In support of a social worker’s efforts in this regard, OYE provides educational and post-secondary educational services (e.g., tutoring, connection to on-campus resources, and weekly check-ins) to assist youth in planning for their futures and in making a successful transition to a self-sufficient adulthood. In addition, CFSA provides room and board for youth in care who are attending post-secondary education.
Youth Goals

· Complete a high school diploma or GED

· [image: image16.jpg]


Assess the benefits of post-secondary education either college or career training

OYE Goals

OYE provides educational services and support to older youth specifically to increase a youth’s awareness of the importance of completing academic requirements, including post-secondary options and preparation for application to a college or university.  
Recognizing that education is a key component of a successful transition to adulthood and employment, the College Prep Unit is an essential team within OYE. The unit is responsible for identifying youth who are on track to attend a college and provide them with supports to take the steps for admission, enrollment, and graduation from college.  
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1. College Preparation (Get Ready)

For youth in 11th through 12th grades who are on the path to graduation from high school and interested in attending a college, OYE offers college preparation to help youth prepare for this transition.
  The College Prep Unit identifies these youth and reaches out individually to their case-carrying social workers to set up education meetings beginning in the fall of each school year. At minimum the youth, his or her caregiver, case-carrying social worker, and the GAL must attend this initial education meeting to explore the post-secondary educational options. The College Prep Unit further provides individual counseling sessions with the youth, as well as offering group sessions (which may include the youth, social worker, and other external stake holders) to provide assistance with college entrance pre-requisites, supports with the college search process, applications, and the financial aid process. Please note, while CFSA recognizes that college preparation begins long before 11th grade, OYE-specific support begins during the youth’s junior year. It is expected that all social workers with teens on their caseload will begin discussing college and other academic issues as early as 9th grade, if not before.
College Preparation Timeline: 11th Grade
 
	Month
	Action Item
	Tasks 
Completed by

	September

October

November 


	Meet with the high school (HS) guidance counselor concerning college exploration and high school courses necessary for application.
Assist in understanding college entrance tests (SAT/ACT) and locating test preparation classes.
Take the PSAT.
Research colleges and college majors.
Research and prepare for advance placement testing (APT), if applicable.
Enroll into a foreign language class.
Participate in leadership roles in extracurricular activities.
Research scholarships.
Attend college tours and fairs.
	Youth

OYE Ed Team Member 

Youth/HS Guidance Counselor

	December

January

February

 
	Meet with HS guidance counselor concerning college exploration and high school courses.
Prepare for SAT.
Prepare for APT, if applicable.
Take the SAT.
Attend college tours and fairs.
	Youth

OYE Ed Team Member
HS Guidance Counselor

	March

April

May
	Meet with HS guidance counselor to review course selection for 12th grade.
Take the SAT.
Attend college tours and fairs.
Draft a list of colleges/universities of interest (attention paid to costs).
Complete the school’s Personal Statement for College and Scholarship Applications.
	Youth

OYE Ed Team Member 
HS Guidance Counselor

	June

July
	Enroll in summer bridge program, if required by college.
	Youth/OYE Ed Team Member


College Preparation Timeline: 12th Grade 
	Month
	Action Item
	Tasks 
Completed by

	September

October

November 


	Meet with high school guidance counselor to review high school class and college plans.
Meet with other college access program/enrichment resources located within HS to support the college preparation process, e.g., DC College Success and DC CAP.
Attend college tours and fairs /arrange campus visits.
Select five colleges of interest for application and make a list of application deadlines for each school.
Take (or retake) the SAT/ACT.
Get applications for colleges.
Meet with OYE resource development specialist to discuss financial aid process (completing Educational Training Voucher (ETV), FAFSA, DC One APP, and other financial aid forms).
Ask for letters of recommendation (if required) from teachers, counselors, and others who know the student well.
	Youth

OYE Ed Team Member
Social Worker

HS Guidance Counselor



	December

January

February

 
	Apply to selected colleges (paying close attention to application deadlines).
Apply for scholarships offered by the selected colleges (paying close attention to application deadlines).
Apply for financial aid, including ETV, FAFSA,
 DC One App (DC LEAP, DC TAG) and other financial aid forms.
Review the student aid report (SAR) for accuracy.
	Youth

OYE Ed Team Member


	March

April

May
	Have high school transcripts sent to the selected colleges.
Based on acceptance letters, select a college to attend in the fall.
Coordinate college preparation sessions, whether in school, community, or through OYE.
	Youth/HS Guidance Counselor

Youth

OYE

	June

July
	Enroll in Summer Bridge program if required by college.
	OYE 


College Preparation - Team Approach

To better prepare the youth for college enrollment, each youth needs the guidance and support of his or her team. Each member of the team plays a role in the overall success. 

	OYE College Prep Unit Team Member
	Social Worker’s Role

(GAL’s and Foster Parents 
can support youth as well)

	· Review youth’s FACES.NET contact notes, high school transcripts, grades, and college-prep courses, and provide guidance and counseling, including individual and group pre-college counseling sessions to review college and university options.

· Ensure that pre-college counseling sessions include the youth’s identified lifelong connections, family members, GAL, and other important adults who can support the youth both during the transition and during enrollment in college.

· Plan and coordinate informational training sessions for CFSA staff, private providers, youth, social workers, caregivers, and other external stakeholders.

· Provide assistance with the college application process and financial application process (e.g., FAFSA, DCTAG, and ETV). 

· Develop partnerships with colleges and universities, alumni associations, and other related organizations to support the youth through the process.

· Review and refer eligible youth to college tours and college fairs.

· Review the ETV application packet, determine eligibility, and make a recommendation to the supervisor.

· Meet with youth and team to discuss the distribution of funds and complete/sign the participant agreement in order to receive the voucher.

· Communicate with the youth, team, and respective school to explain the program, obtain bills and documents, and resolve all outstanding issues necessary to process the voucher.

· Upon receipt of invoices, process.
	· Ensure educational assessments are completed for all youth.

· Submit referrals to the Office of Well Being for students needing educational support using the Universal e-Referral Form.
· Ensure that youth with disabilities participate in transition planning through the school’s special education services and Rehabilitative Services Administration (RSA) contact.

· Ensure that youth are encouraged to explore post-secondary educational opportunities and invite the OYE educational specialist to the transition planning meeting and other meetings. 

· Develop an educational plan to complete Carnegie units.

· Provide encouragement to youth who have demonstrated academic proficiency to take more challenging classes (e.g., advanced placement classes and foreign languages).

· Facilitate employment and career exploration.

· Identify and link youth to other educational resources and services at their schools.

· Introduce financial waivers and preparation for SAT/ACT tests.

· Monitor community service hours.

· Support and encourage extracurricular activities throughout the youth’s high school years.

· Submit request for graduation expenses. (See Older Youth Services Policy for more information.)

· Along with the OYE educational specialist, assist the youth with the online education and training voucher (ETV) application process.


2. College Enrollment (Get In)

For students accepted into a college, the College Prep Unit works with the youth to complete the steps required for enrollment. These steps may include individual counseling sessions with the youth to discuss selection of courses, enrollment deposits, and acceptance of financial aid offers. Through educational guidance, counseling and support, the youth is assisted overall in having a smooth transition from high school to college. 

3. College Retention (Get through) 

In order for youth to successfully complete college, the College Prep Unit links youth with the supports necessary to ensure a successful college experience leading up to graduation.  The following supports are offered:
· Guidance for ongoing selection and scheduling of courses that meet the requirements for graduation

· Ongoing linkage to on-campus supports, as needed, e.g., changing academic advisors, selecting tutors, and exploring disability supports or therapeutic services, as applicable
· Individual counseling sessions tailored to the student’s academic needs and weekly check-ins to assess progress. 
· Guidance on budgeting personal allowances while in college

· Assistance in resolving any issues or disputes that arise while the youth is enrolled at the college
College Retention Timeline

	Month
	Action Item
	Tasks Completed by

	August

September 


	Submit financial aid release forms to OYE.
Meet with school financial aid advisor to ensure all financial aid has been applied to account.
Meet with the academic advisor to make proper selection of course and ensure meeting requirements for major.
Identify and request materials needed for coursework.
	Youth

OYE Ed Team Member

	October
	Communicate need for academic/therapeutic supports on campus.
Check in weekly with youth to ensure they are on task and to assess needs.
Complete midterm exams.
	Youth

OYE Ed Team Member

	November

December
	Register for next semester.
Submit grades to OYE upon completion of first semester.
	Youth



	January

February
	Meet with school financial aid advisor to ensure all financial aid has been applied to account.
Meet with academic advisor to make proper selection of course and ensure meeting requirements for major.

Reapply for FAFSA and DC ONE
 and submit required documentation.


	Youth

	March

April

May
	Communicate need for academic/therapeutic supports on campus

Check in with youth to ensure they are on task and assess needs

Register for next semester

Submit grades upon completion of semester

Advise of any summer course plans


	Youth

OYE Ed Team Member


	June

July
	Reapply for ETV and submit required Documentation
	Youth
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Eligibility Criteria for Various Education Funding Sources
While it is the responsibility of the CFSA or private agency case-carrying social worker to engage youth to pursue funding sources, OYE specialists are available to assist both social workers and youth in the identification of funding sources for vocational and educational needs. Youth in foster care may be eligible for one or more of the following sources of educational funding:

· Free Application for Student Aid (FAFSA) – this application provides federal aid, including Pell and SEOG grants, and Stafford and Perkins Loans.
 Federal aid programs and most colleges and universities use the online FAFSA application to determine a student’s eligibility for aid.  Applications become available January 1st and close June 30th of the following year. High school seniors should complete an application in January of their senior year. Students should identify themselves as “independent” if they have been in foster care at any time from age 13 years. By indicating that they are “independent”, the application will not require documentation of parents’ income. The application can be found at www.fafsa.ed.gov. Youth may request and receive assistance from OYE to apply. 
· DC Tuition Assistance Grant (DC TAG)- the DC OneApp is an online application that college-bound youth in foster care can use to apply for funding from the District of Columbia’s Tuition Assistance Grant (DCTAG). DCTAG provides up to $10,000 toward the difference between in-state and out-of-state tuition at public 4-year colleges and universities throughout the United States, Guam, and Puerto Rico. DCTAG also provides up to $2,500 per academic year toward tuition at private colleges and universities in the District, as well as private Historically Black Colleges and Universities (HBCUs), in addition to and two2-year colleges nationwide. Students must re-apply yearly for funding. It should be noted that successful completion of the DC OneApp does not guarantee award funding. Funding is subject to annual appropriations as approved and provided by the District of Columbia and United States Federal Government. Applications are due by June 30 and are online at www.dconeapp.dc.gov. There are no exceptions to this deadline; late applications will not be accepted. More information is available at http://osse.dc.gov/service/dctag-get-funding-college. 
Eligibility Criteria (determined from a student’s first semester of enrollment)
· 24 years of age or younger (“dependent”) 

· Attending an eligible public or private college or university

· US citizen or have eligible non-citizenship status

· District of Columbia resident at least 12 consecutive months prior to the applicant’s first time in college and continued domicile throughout the applicant’s college matriculation 

· Domicile of dependent (under age 24) students is established though the parent, who must have a citizenship status that allows them to establish domicile in the District of Columbia.

· No default status with federal student loans

· High school graduate or GED recipient

· Enrolled (at least half-time) in or working towards a first undergraduate degree on a half-time basis as a regular degree-seeking student 
· No previously earned or received bachelor's degree

· Not a professional or graduate-level degree candidate

· Compliant with school of enrollment’s definition of “satisfactory academic progress” 
Note: DC TAG is limited to applicants whose District of Columbia taxable income does not exceed $1 million annually. In addition, DC TAG students are limited to the following maximum years of attendance:

· 6 years attendance at a 4-year institution

· 4 years attendance at a 2-year institution

· Chafee Education and Training Voucher (ETV) – this program provides federal funding to assist youth in CFSA’s care with education and training services not covered by another funding source. Based on need, youth may be eligible to receive up to $5,000 per year. If, however, a youth is receiving educational funds from FAFSA or the DC OneApp student aid program, he or she may only be eligible for a portion of the full ETV amount. First-time applicants must be at least 18 but younger than age 21 to receive ETV benefits. District regulations also require that the youth be in foster care on or after his or her 15th birthday or the youth must have achieved adoption or guardianship after age 16. Applications for the ETV program open in July for the upcoming fall and can be found on-line at fc2programs.org/Washington DC.
Eligibility Criteria
· Current or former foster student either in foster care on or after the 15th birthday OR adopted from foster care with the adoption finalized AFTER the 16th birthday
· US citizen or qualified non-citizen

· Your personal assets (bank account, car, home, etc.) are worth less than $10,000.
· You must be at least 18 but younger than 21 to apply for the first time. You may reapply for ETV funds, if you have a current grant, up to the age of 23.
· You must have been accepted into or be enrolled in a degree, certificate or other accredited program at a college, university, technical, vocational school. To remain eligible for ETV funding, you must show progress toward a degree or certificate.
· Scholarships – There are thousands of scholarships available to help students fund their college education. By definition, private scholarships are not part of the financial aid system but rather, they are sponsored by a wide variety of foundations, corporations, professional organizations, clubs, civic groups, fraternities and sororities, etc. While youth must actively participate and apply for these resources, they may also seek assistance from OYE throughout the application process.
Eligibility Criteria 
· Current and former foster youth should begin their search by accessing the following web address to search scholarships specific to foster youth: fc2programs.org/Washington DC.
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CAREER PATHWAYS UNIT
As older youth prepare for adulthood, it is imperative that they are able to attain the skills and opportunities necessary to lead a sustainable lifestyle. Career services and supports are an essential part of transition planning for older youth to ensure adequate preparation for sustainable employment before, during, and after the transition from foster care. As such, OYE’s Career Pathways Unit (CPU) is an essential team responsible for identifying older youth (ages 18-20)
 who are not on track to enroll in a college at this time in order to provide them with opportunities to have alternative certifications or other vocational options in a designated field with the belief that they will then transition into a full-time career. OYE’s CPU is therefore multi-faceted in order to meet older youth at every age and experience level. OYE believes that this is critical to ensure that all youth scholars gain exposure to real world experiences and opportunities.
OYE also believes that giving youth choices produces a greater degree of investment in the process of exploring training and employment options and in the programs that they ultimately opt to attend, which will in turn result in higher sustainability and career success. In order to meet the goal of placing youth with the best fit for vocational and career opportunities, OYE partners with social workers to play the vital role of connecting the youth with viable opportunities. OYE specialists within the Career Pathways unit play a crucial role building relationships with the youth, guiding them through the entire program process, being the point of contact for program providers, maintaining accurate data on program outcomes, etc. As such, those specialists become the expert in a specific career field/industry. Accordingly, the CPU specialists assist youth to carry out the following tasks:
Completion of the Career Interest Assessment
OYE specialists partner with the on-going social worker to identify youth who will benefit most from CPU services. The specialist assists the youth in completing a Career Interest Form to identify vocational programs that fit the youth’s field of interest. The specialist also assists the youth in completing an academic reflection sheet. 
Identification of Vocational Programs

OYE specialists continue to build a comprehensive list of qualified vocational programs and opportunities that may be of interest to youth. Based on opportunities available at the designated time of interest, data is compiled from the career assessment and other documents (e.g., case plan) as well as direct conversations between the youth with the on-going social worker to match the youth with a comparable opportunity.
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Enrollment and Completion Vocational Program

Once a best fit program is identified for a youth, the OYE specialist assists the youth in filling out all necessary enrollment forms, attending any orientations or information sessions, etc. related to the program. Finally, the specialist then tracks progress and supports the youth in completing the program. The specialist also contacts the youth at least once a week to assess the youth’s current status in the vocational program. The specialist is also the point of contact for the program and has on-going communication with the program staff regarding the youth’s progress in the program. 
Completion of an Internship in Designated Field

While college-bound students may also be interested in internships of one sort or another, CPU’s ultimate and desired goal is to ensure that youth who are not college-bound are fully prepared to enter the workforce with sustainable employment. It is CPU’s intention that all trainings and internships lead to a youth’s full-time employment. The Career Pathways specialist facilitates the youth’s progress along this path after completing the vocational program. At this point, the youth either enters an internship period (with a stipend provided by either the program or OYE), or enters directly into the workforce.
 The specialist also monitors and provides assistance as needed to ensure that the youth complete the identified internship.
OYE Specialist Role
· Ensure that the youth is enrolled and completes the designated program, leading to full-time employment.
· Function as the point of contact for every program that falls under the specific industry the youth identifies as a vocational interest, e.g., construction culinary arts, cosmetology, and others)
· Remain in regular contact with program providers, make site visits, troubleshoot any issues, and request regular program updates.
· Research available jobs in the youth’s desired industry and create a “job bank” listing in order to routinely present options to youth seeking associated opportunities.
· Maintain regular communication with the ongoing social worker (as appropriate) in order to coordinate for the youth’s vocational success.
Social Worker Role
· Complete the Career Interest Form and provide any relevant employment history and or other pertinent information (e.g., permanency plans and location of residence) that helps inform the youth’s selection and participation in a vocational program.

· Attend initial career planning meeting with youth and specialist. 
· The career specialist requests the meeting 1-2 weeks after receiving the Career Interest Form. 
· The specialist also invites and encourages attendance by the GAL, foster parent, and other members of the youth’s team.
· Support and encourage the youth to identify specific steps for successfully achieving their identified career plan.
· Communicate any major changes to a youth’s vocational or career path to the assigned OYE specialist who is responsible for helping the youth put the career plan into effect. 
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Earning an income carries with it the serious responsibility of managing monies. Financial education enables young people to start positive habits early, such as saving money and budgeting, as well as avoiding the types of decisions that could result in years of financial challenges, such as incurring an unmanageable level of credit card debt. As noted earlier, OYE offers more than one approach for youth to develop financial literacy and management skill sets. For starters, the purpose of the E$CROW program (cited earlier under the Summary of Key OYE Services section above) is to empower each youth with the knowledge to make informed decisions about their finances prior to aging out of the foster care system. In addition, also cited earlier, Bank on DC works with unbanked or under-banked District residents to obtain low-cost, safe, financial accounts and services, as well has high-quality financial education. 
These programs provide multi-faceted education and training services to youth who are referred by OYE. Specifically, the E$CROW program features an online financial literacy course, financial education seminars, account enrollment, financial mentoring, and peer learning which are all described in details as follows:

· Online Platform/EverFi: This is a 10-unit course that offers 6 to 8 hours of programming aimed at teaching, assessing, and certifying students in a variety of financial topics, including credit scores, insurance, credit cards, student loans, mortgages, taxes, stocks, savings, 401(k) accounts,
 and other critical concepts that map to national financial literacy standards. Note: youth who have completed EverFi, the on-line 10-unit course described above are eligible for the Matched Savings Program.
· Financial Education Seminars: Seminars include a 3-part series of ongoing monthly webinars and quarterly specialty workshops that support an online platform and track short- and long-term goals.
· Account Enrollment: This enrollment provides the youth with an opportunity to open a checking and savings account.
· Goal Setting/Tracking: Financial mentors and coaches are available to assist youth in setting and tracking their own identified financial goals.
· Matched Savings Program: Youth who enroll in this program receive one-on-one financial coaching and are matched on their financial contributions by Capital Area Asset Builders (CAAB)
 - 1:1 (for 15-17 year olds) and 1:2 (for 18-20 year olds). The purpose is to give the youth the opportunity to build assets will under the care of CFSA. There is a $1,000 matched limit per year.
· Opportunities for peer learning and instruction

The following describes specifically how social workers must assist youth to enroll in the E$CROW program:
1. For enrollment in the EverFi Platform, go to www.Finlit.everfi.net. 

2. Enter the class code, based on one of the following population groups and click “I am a student”:

· Ages 15-17  -  606cfac4

· Ages 18-19.5  -  7b59566b

· Ages 19.5-20.5  -  2889cbd0

· Ages 20.5 & over/College  -  5f91c15f

· Career Pathways  -  511eac35
3. Register by entering the youth’s email address and creating a user name.
4. All 10 modules must be completed by the youth with a score of 70% or above.
5. Youth are expected to attend and participate in the webinars and workshops (social workers should refer to the attached flow chart for specific group requirements). 
· Webinars are held every 2nd Wednesday of each month 
· Quarterly in-person workshops are held on the first Tuesday of the following months: January, April, July, and October.
· Once enrolled in the EverFi platform, youth receive timely reminders about the webinars and workshops through the email address entered when signing up. Note: the email address should be an address to which the youth has direct access; the email address should not be the social worker’s email.
6. Upon completion of the EverFi modules, the webinars, and the workshops, youth are eligible for referral to CAAB’s Matched Savings Program, which is designed to provide youth with the opportunity to develop the skills necessary to ensure saving and building assets. 
7. A CAAB representative contacts the youth for orientation in the savings program. During the orientation, the youth completes the necessary paperwork to open a savings account and learns about the requirements of maintaining a matched savings account through CAAB.
8. Youth must be enrolled in the Matched Savings Program for a minimum of 6 months in order to withdraw matched savings. Note: youth are eligible to participate in the Matched Savings Program until their 21st birthday.
9. To withdraw funds for allowable uses from the program, youth must submit documentation to OYE for final approval. Designated OYE staff will support the youth through this process. Note: while the social worker can also support this process, their participation is not necessary.
When youth who are 20 ½ years old or younger and have completed the EverFi program, they are automatically referred to CAAB. The money received through this program can only be used for the following items:

· Education: tuition, textbooks, and school fees

· Housing: security deposits, home down payment

· Vehicle Expenses: car, insurance, tax and fees

· Health Care: insurance, including medical and dental

· Entrepreneurial Opportunities: business startup expenses
It is required that all youth participate in the E$CROW program and those who do not complete the program ultimately forfeit their Transition Care Package (up to $1,000), Career Pathway stipends, monthly allowance, and any other financial incentive. Social workers and OYE resource development specialists support all youth to ensure that the Matched Savings Program is completed as required.

Youth Goals

· Learn how to make financial decisions and to self-advocate with regards to his or her identified financial goals. 
· Experience the reality of making financial decisions.
· Learn to budget and save money, as well as building and securing credit.
GENERATIONS UNIT: PREGNANT AND PARENTING YOUTH 
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Any CFSA and private agency social worker with a pregnant or parenting youth on their caseload is expected to engage the youth in discussions (as applicable) on pre-natal care, child-rearing, continuing the youth’s education, sexual health, family planning, etc. OYE’s Generations Unit provides supportive services both to youth mothers and youth fathers, as well as their children, regardless of whether the youth is case managed by CFSA or a private agency. If appropriate, a pregnant or parenting youth who turns 17½ years old is eligible to have his/her case transferred to OYE for case management. 

The OYE Generations Unit is presently staffed by one supervisory social worker, four ongoing social workers, one family support worker, and one social worker who is solely dedicated to provide support to all of the private agencies and CFSA administrations. All staff members in the unit are exclusively assigned to pregnant and parenting youth in foster care. As noted, these social workers assist youth with a myriad of services, including navigation through the child welfare system with their own children, as well as the educational, employment, health care, and housing systems.  The unit is expected to work diligently to ensure positive emotional, educational, and life-long connection outcomes both for the youth identified as a ward of the District of Columbia and for their children.

As required by the Agency’s Four Pillar Scorecard,
 the Generations Unit is committed to the following six benchmarks:

1. Decrease the number of pregnant and parenting youth in foster care.

2. Decrease repeat births to youth in foster care.

3. Increase the number of pregnant and parenting youth in foster care who complete high school or obtain GED.

4. Increase the number of pregnant and parenting youth in foster care who enroll in post-secondary educational or career training programs.

5. Increase the number of children of pregnant and parenting youth in foster care who are enrolled in high quality childcare or early childhood development center.

6. Increase the number of children of pregnant and parenting youth in foster care who enter kindergarten and are meeting expected benchmarks.

In order to support this effort and find success in meeting the above benchmarks, the maximum caseload for a social worker in this unit is 9 cases. Thus, it is expected that all outcomes set forth by the unit are consistently met and if additional support is needed it is quickly identified.  Overall, the unit ensures that all of the following unit-specific activities are accomplished:

· Early identification of pregnant teens to ensure prenatal care and services, including enrollment in birthing classes, as applicable

· Enrollment in parenting classes and support for co-parenting between mothers and fathers, as appropriate and safe

· Connection to health services by assignment to a nurse care manager (through CFSA’s Healthy Horizons Assessment Center)
· Administration of the Ages and Stages Questionnaire to confirm that children of the youth are meeting the appropriate developmental milestones
· Identification and support of teen fathers in caring for their children, as appropriate, including community-based services as needed

· Access to high quality daycare information, services, and vouchers

· Referral to home visiting programs, as appropriate

· Partnering with one or more of the following community resources to support healthy youth families:
· Metro TeenAIDS: Stable Families 

· Healthy Babies/Teen Alliance for Prepared Parenting

· DC Department of Human Services

· Fatherhood Empowerment and Educational Development (FEED) Program
YOUTH AFTERCARE SERVICES
To secure a safe and self-sufficient future, youth must have the support of family and community. Youth also frequently need the additional support of aftercare services. Social workers are therefore expected to ensure that referrals for any appropriate aftercare services have been submitted in a timely fashion (as indicated below) and completed prior to a youth exiting the foster care system. Youth are eligible for the following services for two calendar years after the youth’s exit from foster care to permanency. As cited above, the Collaboratives and CASA for Children of DC are contracted to provide aftercare and community case-management services to eligible young adults who are exiting the District’s child welfare system. The following aftercare services are designed to ensure that young adults leave foster care with a supportive network of resources that will ensure their success as self-sufficient young adults within the community:
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Assistance in the search for stable housing (via Collaboratives and CASA)
· Aftercare case management

· Employment and vocational guidance, including referrals

· Ongoing life skills development

· Guidance for accessing public services

· Parenting classes and daycare vouchers for those with dependents

· Transition to adult systems as needed, e.g., Department of Behavioral Health (DBH), Department of Disability Services (DDS), or any equivalent agency in any other jurisdiction  

Social Worker Role

· A youth’s case-managing CFSA or private agency social worker is expected to refer the youth for aftercare services when a youth is 19 ½ years old in order to ensure that (per contractual arrangement) the linkage to aftercare providers is in place by the time the youth is 20 years old. 

· The 19 ½ year old youth must work with the assigned social worker to complete the Youth Aftercare Referral Form (see Attachment A) prior to linkage to the aftercare providers.

· Obtain the youth’s signature for release of information (see Attachment B).

· Attach the most recent case plan to the referral, as well as Transition Toolkit plan, court report, court order, and any other pertinent documents that would provide an accurate descriptive assessment of the youth’s progress in preparing for transition. 

· Include mental health evaluations and any educational and vocational assessments. 

· All documents are to be emailed to OYE at cfsa.oye@dc.gov. 
· Refer young adults with disabilities, who meet specific requirements (i.e., any youth with a documented disability or an individual education plan in high school), to RSA for education, vocation, and employment assistance, and to DDS (i.e., any youth diagnosed with mental retardation prior to age 18) for services for intellectual disabilities, and lastly, to DBH for services for mental health challenges.
· Arrange for the youth to have copies of all personal documents, key Family Court documents, and medical records upon exiting from care.
Housing
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During the transition planning process, the case-carrying CFSA or private agency social worker is expected to help the youth develop a concrete affordable housing strategy that includes more than one option.  All housing options should begin through exploring family and community connections. The primary option should be in place prior to the youth exiting the foster care system. Alternative options should be readily accessible if the first option becomes unavailable. Students considering post-secondary education can access campus housing resources. 

Youth Goals

· Identify affordable housing.
· Establish basic home maintenance skills.
Rapid Housing Program (RHP)
Under OYE’s purview, RHP streamlines the housing process and better accommodates the time sensitive nature of these transactions for youth transitioning from foster care. Youth, however, must meet the following eligibility criteria:
· Demonstrate progressive maturity and achievement of self-sufficiency goals as outlined in the youth’s transition plan.
· If enrolled in an educational setting part-time, a youth must have at a minimum part-time employment, as well as a maintained 2.0 GPA (at a minimum), and be in good standing with the school.

· If enrolled in an educational setting full-time, the youth must be in good standing with the school, as well as a 2.0 GPA (at a minimum).

· If not enrolled in an educational setting, the youth must have some type of monthly income (employment, SSI, etc.).

For all youth who fulfill the RHP eligibility requirements, the following steps are taken:

· The case-carrying CFSA or private agency social worker submits the application to OYE (see Attachment C). 
· An OYE specialist subsequently interviews the youth and processes the application. 
· The specialist forwards the application to CFSA’s director for approval. Note: only the Agency’s director can approve RHP assistance. 
· Once approved for RHP assistance, CFSA provides limited assistance in the form of short-term rental subsidies (in partnership with the Collaboratives and CASA for Children of DC). 

· OYE forwards the approved application to CFSA’s Office Community Partnerships along with the youth’s spending plan in order for the youth to begin receiving the funds. 
III. OYE Youth Development Activities
OYE sponsors special events to offer youth opportunities to build social and leadership skills and to explore multicultural adventures. Events take place based on available funding and staff resources. Some events occur annually and others may occur when interest and support are identified. For additional information on all activities listed below, contact your supervisor or the OYE main number: 727-7500
College Tours

College tours are a great way to explore post-secondary educational options, to compare and contrast schools, and to make educated decisions about where to apply. Case-carrying CFSA and private agency social workers are expected to help youth discern the most appropriate academic institution for the youth’s personal interests and goals. To support these efforts, OYE contracts with local vendors to take youth (10-11th graders) on bi-annual (each spring and fall) college tours so that youth can be introduced to the environments of post-secondary educational institutions, interact with currently enrolled students, meet college staff and ask questions, and explore opportunities that will help determine their future selection of a college or university. 

Youth Holiday Gala (December) 

OYE hosts an annual Youth Holiday Gala every December to provide an opportunity for all youth ages 15-21 to enhance their social relationships and to increase their peer and adult communication skills while celebrating the holidays in a youth-engaging and family-friendly environment. This gala is an opportunity for youth to be amongst other youth and often is the only holiday celebration youth have the opportunity to attend. .

Fashion/Talent Show  
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The annual spring Fashion and Talent Show serves as a hallmark event for CFSA, bringing together youth, staff, and families in a festive environment. It is also another opportunity for youth to accrue and explore event planning skills while expressing their artistic talents and creativity through fashion. This show is truly an uplifting way to celebrate academic and community successes. Merchandise for the show is donated both from local and from national designers.    

Youth Recognition Ceremony (July)

OYE has great regard for students who successfully complete their academic programs despite the obstacles youth face by being in the foster care system. During this annual ceremony, graduates from high school, college, and vocational programs are honored for achieving their educational goals. By highlighting their educational successes, OYE hopes to reinforce and encourage success for future endeavors while also providing a celebratory environment for families to gather in recognition of their children’s successes. It is important to note that each case-carrying social worker is responsible for updating the education screen in FACES.NET each time the youth changes schools or is promoted to the next grade. OYE uses this information to invite youth to the recognition ceremony each year. 
Independent Living Conferences
Each year OYE offers youth the opportunity to attend independent living and leadership conferences that bring together youth service professionals, independent living professionals, and youth aged 15 and older. These conferences involve special sessions and workshops designed to help meet the needs of older youth preparing to transfer from care. They provide networking and relationship-building opportunities for youth. Former youth in foster care are also invited. In addition, this conference emphasizes youth-driven workshops and encourages youth to develop and present workshops on their own experiences or on issues or concerns that are important to them. 
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Child and Family Services Agency

DC Child and Family Services Agency
Youth Aftercare Referral Packet

Youth Aftercare Referrals must include the following documents to complete the referral packet: 

1. Youth Aftercare Referral Form 

2. Signed Youth Aftercare Disclosure Form  

3. Most recent Transition Plan 

4. Most recent Court Report  

5. Most recent Court Order

Any other pertinent document that will provide an accurate assessment of the youth’s progress in preparing for transition (i.e. I.E.P, mental health evaluations, substance abuse treatment     progress reports, educational/vocational reports)

(INCOMPLETE PACKETS WILL NOT BE ACCEPTED AND PROCESSED)

Youth Aftercare Referrals are due when the youth is 19 ½ years of age.  Upon timely submission, the youth is assigned to one of CFSA Aftercare Providers (i.e. Healthy Families/Thriving Communities (HFTC) Collaborative or DC Court Appointed Special Advocates (CASA) when the youth is 20 years of age.  

Aftercare Referrals must be submitted electronically to the CFSA Office of Youth Empowerment (OYE) at the following email address: cfsa.oye@dc.gov
For additional information regarding submission or for further assistance please contact OYE at (202) 727-7500. 

What are Aftercare Services and how will this assist our Youth?  Youth Aftercare consists of case management and supportive services provided to youth leading up, and for two calendars years following, their transition from the child welfare system. The services provided include but are not limited to housing assistance, employment/vocational information, guidance on assessing public services, and parenting support for those with dependent children.  Please note: The Aftercare Provider is not responsible for full case management duties until the youth is 21 years of age, however they will support the transition process by attending meetings, reviewing tasks/outcomes of transition meetings, and providing referral resources.  The Aftercare Provider is not the sole entity responsible for providing housing assistance to the youth; this is an effort that will be shared amongst the transition team. Please see the CFSA Aftercare Provider Administrative Issuance for additional information regarding Aftercare Provider services. 
Directions: Please complete this form in its entirety with the most current information. Attach a Transition Plan, current court report and evaluation indicating the youth need for specific services (i.e. mental health, educational, etc. It is MANDATORY that the youth sign the authorization to refer and disclose information form as a condition to participate in the program. Your referral is not complete unless ALL the above information is attached.  

Name of Youth:  ________________________________ FACES Client ID#:______________ 

DOB: _____________________________ Date of Transition:  ________________ 

Current Placement Type:

· Foster Home

( ILP


· Group Home

( Other____________________

· Incarceration/Detention Center; Anticipated Release Date/Offense:_________________

Current Placement Address: __________________________________________________

Home Number:  ___________________________ Cell Number: ______________________ Work Number:  ____________________________ 

Name of Agency/Administration_________________________________________________ Social Worker:  _______________________ Supervisor: ____________________________ Office Phone #: _______________________ Office Phone#: _________________________ 

Cell Phone #: ________________________ Cell Phone #: __________________________

Email Address: _____________________
 Email Address: __________________________ 

Is this youth eligible for DDS? □ Yes or No □   If the youth is eligible for DDS services, has the referral been submitted? □ Yes or No □

Education

Does the youth have one of the following?  

( GED  ( High School Diploma   (Certificate of Completion

(Vocational Certification (Name of Certification: _________________)

Does the youth attend an educational program?         Yes No; If yes grade level_______ 

If Yes, Name/Address of School:________________________________________________

If Yes, Is this a Post-secondary setting?   Yes  No; If Yes year in school:_____

Anticipated Graduation Date?______________________

Does youth receive or has the youth ever received Special Education Services?:  Yes No; 

If yes, is a copy of the IEP attached to this referral? ( Yes ( No

Is the youth attending a Vocational Training Program? (Yes (No

If Yes, Name/Address of School: _____________________________________

Employment

Is the youth currently employed? (Yes ( No; If yes (Part Time   (Full Time
Name/Address of Employer: ________________________________________________

Telephone Number of Employer: _____________________________________________

Earnings per Hour: ___________________

Office of Youth Empowerment

Is the youth receiving services through OYE?  ( Yes  ( No

What are they? ________________________

When did the last transition meeting occur? _____________ 
When is the next meeting scheduled? ________________________

Who is the youth’s assigned OYE Independent Living Specialist (Name/Phone)? _________________

Health

Date of Last Physical:  _________________ Where? ____________________________

Does the youth have a diagnosed disability (i.e. Physical or Mental)? : (Yes (No

If yes, what is the youth’s current diagnosis: ________________________________

Medication/Dosage/: ______________________________________________________

Does the youth currently receive or potentially qualify for SSI? (Yes (No

Please identify youth’s Health Care Providers (i.e. Community Support Worker, Therapist, Psychiatrists, Primary Doctor, etc.) and provide below:   

Title


Name



Phone Number

1. ______________/_________________________  /____________________

2. ______________/_________________________  /____________________

3. ______________/_________________________  /____________________

4. ______________/_________________________  /____________________

5. ______________/_________________________  /____________________

Will the physical/mental health diagnosis affect the youth’s ability to successfully transition?

No (  Yes(   If yes how so? _____________________________________________

Life Connections

Name/Addresses of Significant Persons in the Youth’s life that they identify as a Life Connection.  (Social Workers; please speak with your youth to obtain this information)

1. Name/Relationship to Youth: __________________________________________   
Address: __________________________________________________________ 

    Telephone#: _______________________________________________________

2. Name/Relationship to:________________________________________________    
Address: __________________________________________________________ 

    Telephone#: _______________________________________________________

3. Name/Relationship to Youth: __________________________________________ 
Address: __________________________________________________________ 

    Telephone#: _______________________________________________________

4. Name/Relationship to Youth: __________________________________________
Address: __________________________________________________________ 

    Telephone #:_______________________________________________________ 

5.  Name/Relationship to Youth:__________________________________________ 
Address: __________________________________________________________ 

    Telephone #: _______________________________________________________

Pregnant/Parenting Youth

Is this a pregnant or parenting youth?  □Yes    □No

If yes, please list the name and ages of the children:

1. Name:__________________
DOB:_________
Age:________

2. Name:__________________
DOB:_________
Age:________

3. Name:__________________
DOB:_________
Age:________

4. Name:__________________
DOB:_________
Age:_________

If pregnant, what is the estimated due date? _______________________

Are the children in the youth’s care?  □Yes or □No

If no, please provide explanation: ________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

Transition Supports

Identify the supports this Youth needs to successfully transition from care (Please check as many that apply): 

(  Educational/Vocational Training Support

(   Employment

· Parenting Support (i.e. daycare voucher, child support, etc)

· Identification of additional Life Connections/Building relationships with Life Connections

· Housing

· Health (i.e. health insurance, medical supports/providers, SSI)

· Other_____________________

· Other______________________

Do you have any specific concerns regarding this youth’s transition from care?  

Please explain: _________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



Authorization to Refer and Disclose Information to Healthy Families/Thriving Communities Collaboratives
Instructions

**Si usted no entiende el idioma Inglés, favor de pedir esta forma en Español**.
· The “Authorization to Refer and Disclose Information to Healthy Families Thriving Community Collaborative” (Authorization) is used by Child and Family Services Agency (CFSA) staff to authorize the referral of a client to a Healthy Families Thriving Community Collaborative (Collaborative) for services.  It also permits CFSA to provide non-health related information about the client to the Collaborative.

· The Authorization may be signed by an individual who is referred for individual services (for example, a former foster child who aged out of foster care) or by a parent or guardian on behalf of herself/himself and the minor children.  If there are questions about who can sign, contact the Office of General Counsel.

· If medical or dental information also needs to be sent to the Collaborative, use the “Authorization to Disclose Medical or Dental Information” to permit that disclosure.  Similarly, if mental health or substance abuse information also needs to be sent to the Collaborative, use the “Authorization to Disclose Mental Health and Substance Abuse Information”.

· If the client is Spanish-speaking and does not read English, give her or him the Spanish version of this Authorization.

· If a client is physically unable to complete the Authorization, CFSA staff may complete the Authorization under the direction of the client, as long as the client signs or marks the Authorization.

· The Authorization must be witnessed by the CFSA social worker.

· When the case is sent to the Collaborative, the signed and witnessed Authorization should be sent along with the completed “Case Referral Form to the Collaborative”.



Authorization to Refer and Disclose Information to Healthy Families/Thriving Communities Collaboratives
**Si usted no entiende el idioma Inglés, favor de pedir esta forma en Español**
See Attached Instructions
I. Referral to Collaborative

[image: image5]
II. Individual(s) being Referred If additional individuals are being referred, please identify them on Attachment
A.  This includes identifying the spouse/significant other and all children in the family who are being referred.

[image: image6]
III. Information to be Released Use additional pages if necessary.

[image: image7]
IV. Signature
· I understand that this Authorization to Refer and Disclose Information to Healthy Families Thriving Community Collaborative (Authorization) permits the release of both oral information and documents.

· I understand that the information used or disclosed on the basis of this Authorization may not be disclosed again by the recipient except by my express authorization or otherwise in accordance with applicable law.
· I understand that I may revoke this Authorization at any time by giving my written revocation to:

D.C. Child and Family Services Agency ATTN:
_, Social Worker
200 I Street, SE Washington, DC 20003
· I understand that revocation of this Authorization will not affect any action CFSA took in reliance of this Authorization before it received written notice of my revocation.

· I understand that this Authorization will expire six (6) months from the date on which I sign it, and that I may sign a new Authorization for an additional six (6) month period.

· I have received a copy of this Authorization.

[image: image8] 
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Individual’s Signature
Date

[image: image10]
Name printed
Address:   

Telephone Number:   

Relationship to persons named in Part II:  �  Parent   �  Legal guardian   �  Self (if over 18 years of age)   Note:  if not the parent, legal guardian or self (and over 18 years of age), discuss with Office of the General Counsel
Witness:

 
 Social Worker’s Signature


[image: image11]
Social Worker’s Name Printed

Attachment A: Individual(s) being Referred Continuation Sheet
Authorization to Refer and Disclose Information to Health Families Thriving Community Collaborative
II. Individual(s) being Referred If additional individuals are being referred, please identify them on Attachment
A. Use as many sheets as needed.

2. Name:_ 

Last
First
Middle
D.O.B.  


Social Security No.
--
-- 

Race:  


Gender:  Male
Female   (Circle One)
Current Address:  

No. & Street
City
State
Dates of Residency

Telephone Number:   

3. Name:_


Last
First
Middle
D.O.B.  


Social Security No.
--
-- 

Race:  


Gender:  Male
Female   (Circle One)
Current Address:  

No. & Street
City
State
Dates of Residency

Telephone Number:   

4. Name:_


Last
First
Middle
D.O.B.  


Social Security No.
--
-- 

Race:  


Gender:  Male
Female   (Circle One)
Current Address:  

No. & Street
City
State
Dates of Residency

Telephone Number:   

5. Name:_


Last
First
Middle
D.O.B.  
      
        Social Security No.___--   ___--______

Race: ___________________________      Gender:  Male
Female   (Circle One)
Current Address:                                                                              
   
_______________
No. & Street


City
State 

Dates of Residency
Telephone Number:   

GOVERNMENT OF THE DISTRICT OF COLUMBIA

Child and Family Services Agency

Youth Rapid Housing Application

Instructions for Application

· Rapid Housing assistance is to be used as the final step in achieving the permanency plan and self-sufficiency for youth exiting foster care. 

· When submitting this application, please attach a most recent Youth Transition Plan, college transcripts (for youth currently attending college), proof of enrollment and attendance for youth attending a vocational trade school, and proof of income (last three paystubs, TANF statement, SSI payment verification, etc.).

Is this applicant connected to a HFTC Collaborative or CASA for aftercare assistance? □ Yes   □ No 

Name of Collaborative (if applicable) _______________________________________



Name of assigned Collaborative Worker or CASA Worker ________________________

TYPE of CASE

        □ Youth exiting foster care

□ Transitioned youth
 (youth has already exited foster care)
TYPE of ASSISTANCE

□ One-Time Assistance (short-term)
  □ Spending Plan (longer-term)              






□ Extension (short or longer-term)

APPLICANT INFORMATION

Applicant Name: ________________________________________ Date of Birth: ___________________                                                                

Social Security Number: ___________________________________

Current Address: _________________________________________

     _______________________________________   Zip Code: ____________________

Telephone Number: _______________________________   Email address:__________________________

CFSA Client ID #: 
______________________________

[*RH Point of Contact (POC): Social worker or HFTC collaborative worker/housing specialist to work on budgeting, 

housing, and monitoring during period of Rapid Housing Subsidy]
Applicant’s Dependent children and/or children involved with CFSA:

	NAME
	DOB
	SS#
	CFSA Client ID#
	Current Residence

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


REFERRAL INFORMATION

Referring Social Worker/Case Manager: ____________________________________________________   

Agency/Organization: ___________________________________________________________________

Contact Email Address:     _______________________________________    Phone:  ________________

SOURCES OF INCOME

Monthly Income from Employment: $________________________________________________________     

Name of Employer:  ______________________________________________________________________

Address of Employment Source: ____________________________________________________________

Part Time/Full Time (Number of Hours Weekly): ______________________________________________

Please outline all sources of income:  Employment, SSI, TANF, Child Support, etc. (Please list sources, monthly dollar amounts, and either current or anticipated dates)
	Source
	Monthly Amount
	Current


	Anticipated Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


BUDGET

The proposed budget below must be completed in order to be considered for Rapid Housing assistance (work with client on detailed budget and then complete the chart below):

	Total Monthly Income

(Total all Sources of Income)
	Estimated/Current

Monthly Housing

Cost 

(Approximate rent)
	Estimated Monthly Cost of all other Living Expenses (food, clothing, transportation, recreation, etc)
	Monthly Income Total – Monthly Total Cost of Expenses (subtract monthly expenses from monthly income)
	Amount of Rapid Housing Subsidy requested

	
	
	
	
	


SELF-SUFFICIENCY PLANS 

Please indicate the reasons you are in need of Rapid Housing assistance and describe plans for self-sufficiency post-Rapid Housing subsidy – how will the recipient cover the cost of housing and utilities once the subsidy has ended? Include description of increased income such as completion of enhanced employment, training programs, further education, pursuit of child support or other sources of income, anticipated subsidies for care of children or SSI monies, etc. If the applicant is in need of longer-term assistance, please fully describe the applicant’s situation. 


DOCUMENT CHECKLIST

All applications must have the following attached as indicated in instructions on Page 1. Please indicate the documents you are submitting:

□     Proof of Income (Pay/SSI/TANF, etc)


 


□     Youth Transition Plan/Case Plan

□     College Transcripts/Proof of Vocational Program enrollment-attendance (If applicable)

□     Other Documents

I hereby verify that the information contained is true and accurate to the

best of my knowledge at the time of application completion.

Signature of Client: __________________________________________________    Date: _____________

Signature of Referring Social Worker: ___________________________________    Date: _____________

Signature of Social Work Supervisor: ____________________________________   Date: _____________

Signature of Rapid Housing Point of Contact*: _____________________________  Date: _____________

(Please see explanation below)

For Office of Youth Empowerment Use Only


OYE Mission: Empower and educate young adults to think beyond today and to envision their tomorrow with vigor, focus, and a sustainable plan for their future.





Vision: Young adults will understand and develop the skills necessary to assist in making sound decisions in the areas of career planning, daily living, housing, money management, self-care, social relationships, and their work life as they journey toward independence.





Goals: Every child and youth will exit foster care to a well-supported family environment or lifelong connection as quickly as possible. CFSA staff will support families after permanence to ensure that family connections are stable and sustainable. Older youth will exit with the education and skills necessary to help them become successful, self-supporting adults.





 Objectives:


Expand the delivery of life skills and educational and vocational supports to reach youth from age 15 up until their 21st birthday.


Be family focused and engage youth and their families and support networks to push for permanence, and to maintain safety and well-being.


Ensure that a proper, safe, and sustainable permanency plan is expeditiously implemented.








Front Door


Families are together, removal only occurs when necessary


Family assessments


Kinship care


Family Team Meetings








Temporary Safe Haven


Plan for permanence from Day One


Kinship care


Frequent, quality family visits


Reunification, guardianship, adoption








Well Being


Healthy growth and development


Nurturing environment, life skills


Good health


Evidence-based mental health services


Educational achievement








Exit to Permanence


Forever home and family, productive adulthood


Reunification, guardianship, adoption


Self-sufficiency for older youth


Good outcomes for children and families





CFSA Practice Model, Primary Goals





Timing of DC ToolKit Meetings


Age 14-15: First meeting within 30 days of youth’s 15th birthday


Ages 15-19: At least every 6 months


Ages 20+: At least every 90 days








I,	, hereby authorize the Child and Family Services Agency (CFSA) to refer


Name of Individual, Parent or Guardian


the individuals named below to the	Collaborative (Collaborative).


Name of Collaborative





The purpose of the referral is:   	








_.





1. Name:_ 	


Last	First	Middle





D.O.B.  	





Social Security No.	--	-- 	





Race:  	





Gender:  Male





Female   (Circle One)





Current Address:  	


No. & Street	City	State





Dates of Residency





Telephone Number:   	





1. To enable the Collaborative to serve me/us, I further authorize CFSA to disclose information to the Collaborative as follows:   	











_.











Name of Applicant: ________________________________________________________





Number of Children: _______		Type of Case: ____________________________





Current Status with Rapid Housing (e.g., Initial request, spending plan revision, extension request, etc): ____________________





Rapid Housing Interview Date: _______________________________





Recommended Rapid Housing Amount: _____________________________________





Rapid Housing Reviewer Signature: ________________________________________





Rationale:











Approved Amount: __________________________________________





OYE Program Administrator Signature: ____________________________________________





CFSA Director Signature: ________________________________________________________








� CFSA considers reunification the priority permanency option, even for older youth. If reunification is not possible for whatever reason, legal guardianship and adoption (preferably by kin) are the next prioritized permanency options. The last option, which requires approval by the Agency’s director, is the alternative planned permanency living arrangement, or APPLA.


� Bank on DC is a DC Department of Insurance, Securities and Banking (DISB) program that partners DC government with local financial institutions and non-profits. The program’s mission is to provide unbanked and under-banked households in the metropolitan area with mainstream access to financial services, products, and financial education. For more information about Bank on DC, visit � HYPERLINK "http://www.bankondc.org" \t "_blank" \o "www.bankondc.org" �www.bankondc.org�.


�The E$CROW program (Establish Savings, Create Revenue, Obtain Wealth) was established in 2013 by DISB as part of the Bank on DC program to teach foster youth and their parents to make informed decisions about their finances. The EverFi online platform uses the latest technology – video, animations, 3-D gaming, avatars, and social networking – to bring complex financial concepts to life for today’s digital generation.  


� Pursuant to CFSA policy, if a youth who is 15 years old and in 10th grade, OYE also offers college preparation services.


� College preparation can also begin in 10th grade if the student is a 15-year-old youth who expresses interest.


� Free Application for Federal Student Aid


� Carnegie units are used by colleges and universities to measure the actual amount of time a student has studied a given subject. One Carnegie unit is equal to 120 hours of class time.  





� Please note, the DC Tuition Assistance Grant does not support the University of the District of Columbia. 


� The SEOG grant (Supplementary Educational Opportunity Grant) is for undergraduate students with exceptional financial need. The Pell grant, unlike a loan, does not have to be repaid. The maximum amount awarded depends upon the youth’s individual need, cost of the tuition, and full- or part-time status. Subsidized Stafford loans may be awarded if the youth is at least a part-time student. The Perkins loan can be awarded to full- or part-time students. The load is repaid directly to the school. For more information on these loans, including maximum amounts, social workers should be referred to the following link: � HYPERLINK "https://studentaid.ed.gov/types/loans/subsidized-unsubsidized" �https://studentaid.ed.gov/types/loans/subsidized-unsubsidized�.   


� For specific information on the US Department of Education’s definition of a “qualified non-citizen”, see the following link: � HYPERLINK "https://studentaid.ed.gov/eligibility/non-us-citizens" �https://studentaid.ed.gov/eligibility/non-us-citizens�.  





�OYE partners with the Office of Well Being to explore employment options for youth ages 15-17 (including the District’s Summer Youth Employment Program). 


� Youth internship stipends are paid to youth who are in the Career Pathways Unit and have been assigned an internship site. 


� A 401(k) plan is the tax-qualified, � HYPERLINK "http://en.wikipedia.org/wiki/Defined_contribution" \o "Defined contribution" �defined-contribution� � HYPERLINK "http://en.wikipedia.org/wiki/Pension" \o "Pension" �pension� account defined in subsection 401(k) of the � HYPERLINK "http://en.wikipedia.org/wiki/Internal_Revenue_Code" \o "Internal Revenue Code" �Internal Revenue Code�.


� The Capital Area Asset Builders (CAAB) is a local non-profit organization dedicated to empowering low and moderate income residents of the Greater DC area to take control of their finances, increase their savings, and build wealth for the future. CFSA has contracted with CAAB to manage the Matched Savings Program for youth in foster care. For more information, see � HYPERLINK "http://www.caab.org/en" �http://www.caab.org/en�.


� In FY 2012, the Agency began measuring its child welfare practice through the lens of its Four Pillar Strategic Framework by producing a quarterly scorecard that tracks National Standard measures as well as the Agency’s benchmarks. These benchmarks include the six tasks identified by OYE for improving the lives of pregnant and parenting youth.
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